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OFFICE OF THE SUPERINTENDENT
January 10, 2012

TO: The Honorable Wesley Lo, Chairperson

FROM:

SUBJECT: Capital Improvement Project Priorities for FY 2011-12

1.  RECOMMENDATION

It is recommended that the priority of capital improvement projects (CIP) be revised as
shown in Exhibit B.

2. RECOMMENDED EFFECTIVE DATE
Upon approval.

3. RECOMMENDED COMPLIANCE DATE (if different from the effective date)
Same.

4. DISCUSSION
a. Conditions leading to the recommendation

The 2011 Legislature appropriated approximately $152 million to the Department of
Education (DOE) for CIP in FY 2011-12, which included grants-in-aid (GlAs) to Seagull
Schools ($300,000), West Hawaii Explorations Academy ($1.5 million), and Volcano
School of Arts & Sciences ($618,000).

At the semi-annual meeting of DOE and Department of Budget & Finance (B&F) staff,
it was determined the second half allotments of FY 2011-12 appropriations would be
approved by B&F. The total allotment ceiling was set at approximately $132.6 million,
including the three GIA’s noted above. This is approximately $19.6 million less than
appropriated.

Appropriations for FY 2011-12 for which allotments will not be requested are listed in

Exhibit A, with an explanation of each project and the reason it will be deferred at this
time.
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Appropriations for FY 2011-12 lapse if funds are not encumbered by June 30, 2014.
The six projects for which DOE will not request an allotment under this year's $132.6
million allotment ceiling will be prioritized with the projects appropriated by the 2012
Legislature. Whether funds for these six projects will be requested in FY 2012-13 or
FY 2013-14 will depend on the relative priority of these projects when compared with
projects for which funds will be appropriated by future iegislatures, as well as the
allotment ceilings established in the future by B&F.

Previous action of the Board on the same or similar matter

The Board approved the CIP priority listing for FY 11-12 at its June 7, 2011 general
business meeting.

Other policies affected

None.

Arguments in support of the recommendation

The proposed priority listing will maximize the utility of the CIP funds that are currently
available to the Department. Circumstances have changed since the priority listing
was approved in June 2011, as detailed in Exhibit A.

Arguments against the recommendation

DOE should stick with its original priorities, irrespective of changes in circumstances.
Findings and conclusions of the Board committee

To be determined.

Other agencies or departments of the State of Hawaii involved in the action

None.

Possible reaction of the public, professional organizations, unions, DOE staff and/or
others to the recommendations

School-level staff, students and their parents at schools whose CIP projects would be
deferred or possibly lapsed may be disappointed and/or unhappy.

Educational implications

Maximizing the utility of limited CIP funds will be more educationally beneficial than
not.
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j. Personnel implications
None.
k. Facilities implications
The revised priority list will mean certain facilities that were higher on the original
priority list will not be initiated this fiscal year, while others that were lower on the
original priority list will be initiated this fiscal year despite their original lower priority.
I.  Financial implications
None.
5. OTHER SUPPLEMENTARY RECOMMENDATIONS
None.
KSM:RGM:ck
Exhibits:
A — Capital improvement projects for which allotments will not be requested in FY 2011-12

B — Revised priority of capital improvement projects appropriated by 2011 Legislature

c: Office of School Facilities and Support Services



EXHIBIT A
January 3, 2011

Appropriations — NOT RECOMMENDED:

1. Nahienaena ES - Two (2) Portable Clagsrooms
($60,000 Design & $656,000 Construction & $24,000 Equipment = $740,000 appropriated, Act
162/11, G-72)

Recommend not submitting an ailotment request since there is already a current project for 3
portables that is being funded with lump sum and fair share funding. The school was consulted
this past August and supports this decision.

2. King Kekaulike High School, New Auditorium
($1,000 Design & $1,949,000 Construction = $1,950,000 appropriated, Act 164/11, G-47)

Recommend not submitting an allotment request since the appropriated funding is not enough to
start construction of the project. Previous year funding has been requested to complete the design,

but a minimum appropriation of approximately $12 million is required for any construction to take
place.

3. Kauai High School, Gymnatorium
($1,000 Plans, $100,000 Design & $10,835,000 Construction = $10,936,000 appropriated, Act
164/11, G-44)

Recommend not submitting an allotment request since the existing gymnasium at Kauai High
School is being well maintained and has had many recent upgrades including a reroofing,
refinished flooring, new jalousies, and sound system. A structural study is being prepared which
will provide useful information to maintain and prolong the life of the building. In addition the
Facilities Development Branch has begun a statewide athletic facilities assessment and master
plan to evaluate all high school athletic facilities and plan how to most effectively meet their
needs in an equitable, cost efficient manner.

4. Hauula ES - Parking, Drainage & Flood Control, Solar Paneling
($50,000 Design & $100,000 in Construction = $150,000 total appropriated, Act 162/11, G-26)

Recommend not submitting an allotment request since the appropriated funding is not enough
to complete the project. The BIPS were consulted and made the recommendation based on
their familiarity with the school's campus.

5. Kaneohe ES - New Portable Classroom Building

($1,000 Design & $398,000 Construction & $1,000 Equipment = $400,000 appropriated, Act
162/11, G-40)

Recommend not submitting an allotment request since the appropriated funding is not enough
to complete the project. Anticipate at least $500,000 is needed.

6. McKinley HS - New Synthetic Track & Field
($1,000 Design & $1,000 Construction & $4,998,000 Equipment = $5,000,000 appropriated, Act
162/11, G-57)

Recommend not submitting an allotment request since the appropriated funding is not enough
to complete the project. Funding to relocate the existing athletic facilities (tennis courts and rifle
range) is needed first to make room for the new track and field.
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